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STATF STRIUS
(Corrects all corlier Sec Bds and Pol Ltrs)

The intentions of the stnff status system and the conduot of it requirce
a clarification as follows: .

ZEMPORARY.
1. After two woeks' employmont, if a newly hired staff member oan obtain
o written recommendation from his immodiaste superior, he can report to the Staff
Training Officer in the Qualifications Division, give him the recommendation end
receive the training matericls for provisional. He can then study these and get

checkod out on them by the Staff Tmini.ng Officer and if passed, got his Staff
Status One, Provisional.

STATUS ONE PROVISIONAL
: 2. Vhen the Provisional Staff Membor hae his Staff Status Ono, he oan
roceive the moterials for Staff Status Two from the Staff Training Officer and
begin to study and pass them by chook outs from doy to day. When he has passed

them sll, he is given a writ’cen examinntion and, pameing thia, he-obtains hiz
Staff Status Two.

STAFF. STATUS THO

3« When a staff momber has his Staff Status Two he can apply for the
naterials for Staff Status Three, eoxecutive rating, end so on up the Staff Stoius
lovels.

Obtaining an executive Staff Statue dues not ensure the sppointment as an
exeoutive but makes one eligible for such appointment.,

The one year sorvice botweon One and Two is abolished.
Only o Staff Status Two is now oligible for contraot,

Stoff Status Two, if on contract, is entitled to froo processing up to
Grade V, a 50% discount on training and further procossing and uniforms. Yo
lowor stetua has these privileges. This is true for all Orgs, SH, WW and AO.

A Temporary Status stoff membor moy be dismissed, tromsfarred or demctsd
without any Ethics action. Any person still a tomporary stotus after 7 wmihs
on staff will be let go.

4 Stoff 3totus One must have boeen given an Ethics Hearing and found guiiiy
of & misdemeanor or more in order to be dismissod but may be transferred without
a hearing.

& Staff Status Two must be given a Committee of BEvidence and found guilly
boyond reasonable doubt to be diesmissod and an Ethica Hooring to be demoted or
tranaferrod,

A deputy or acting appointmont may be demoted without Ethics aotion, but
only to the last permonent gradae.

Stoff Mombers may requast transfer or domotion without BEthios action.

EENALTY

If o Staff Member breaks his Contract, loaving employ or geing te a higher
Org with Contract incomplete, he is then liable for FULL PAYMENT of all courses
and proceseing he has received at FULL RATE (not just 50%), and owes far all
transport or exponses ho may have been paid.
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SECURXTY CHECES
Security Checks should be given any now stoff on o motor,

Whon o theft or inesourity has ocourrod staff should comsont to such
8 chock and such a consont is contained in tho hiring Contract.

SHECK.OUIS

Axw staft mmbor reoeiving a chook out from tho Stoff Trn:lning Cfticer
and flunking is told to go off and study somo morc., The itom being chockod
out is marked with o date and initial at ‘the point just about whero the
flunk occurred and if tho stoff nombor comes for re-cxomination within one
woek, tho itom boing chockod out is simply cheokod from tho last mark on,
But if more thon ono woeak olapaocs tho whole item must be oxaminod ngu:l.n.

A utntr mber is only sont to STAFF REVIBY OFFICER for remedics if his
flunks have been continual and he is not making progross at all.

A log, looso leaf, contnining the nomoe of o staff mombor per page is
kopt by tho Staff Training 0fficeor.

Tho Staff Training Officer nay not hold any additionnl post than Staff
Review Officer and if so check outs must consistently be at one poriod of
tho day and roview another. If traffic is too hoavy not oven this
additional hat may bo worn. If Staff Roviow Officer is singly held the
holder may also audit staff, and do assista.

QRG BOARD
The Org Boord must roflect tho ototus of a staff nomber.
UFRER STATUS GRAIES
Grodos Throe and above are given chock shoots by tho Guardian WiW.

EVENING STUDY.

Staff mombors should etudy in their own own time not on the job. But
they may bo oxominod or roviowed whilo on tho job,
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